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Memo for DCI from WH

Ship and crew are fully prepared; accurate reconnaissance of
caching and alternate sites has been completed; all precautions
have been taken and preparations made for safe, secure caching
and pick-up.

Rufus' men are in place. Cash is available in proper currencies.
Activities of other groups are providing excellent smoke-screen.

Delivery of other materiel is scheduled for 2 April

Recommend caching run start 3 April. Outbound run will
take 24-36 hours; caching 12-36 hours. Pick-up and delivery
will take 48-96 hours. Fanlike will ostensibly arrive from Mexico
and D. R.

Estimated that Fanlike will not be effective until 3 weeks from

time of delivery, due to necessity for training and delivery to using
units. .
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